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Brand.	Hip,	New	Economy	word.	He	suggested	that	all	a	society	should	be	successful	was	awareness.	The	image,	as	they	say,	was	everything.	Pat	Harpell	saw	him	close	as	CEO	of	Harpell	Inc.,	an	integrated	marketing	company	in	Maynard,	Massachusetts.	Over	the	past	few	years,	many	entrepreneurs	have	called	on	her	to	create	branding	programs,
and	she	could	see	that	old-fashioned	branding	strategies	had	gone	astray.	"This	is	not	a	branding	program;	this	is	a	logo,"	he	says.	"The	principles	of	economy	have	collapsed."	The	opinions	expressed	by	the	contributors	of	entrepreneurs	are	their	own.	You're	reading	Entrepreneur	United	States,	an	international	franchise	of	Entrepreneur	Media.	What
is	the	first	thing	that	comes	to	mind	when	someone	thinks	about	your	company	or	your	brand?	I'm	not	sure?	Then	you	can	have	an	image	problem.	Creating	a	clearly	defined	corporate	or	brand	image	is	one	of	the	main	concerns	of	our	coaching	customers.	By	now,	most	of	all	understand	that	the	effective	brand	is	essential	for	long-term	success.	The
problem	is,	for	many	small	business	owners,	branding	is	a	mysterious	and	difficult	process.	But	it	doesn't	have	to	be.	Let's	take	a	step-by-step	look	at	how	you	can	create	an	identifiable	brand	image:	1.	Be	uniquely	valuable.	The	first	step	is	to	ask	a	number	of	basic	questions,	such	as:	What	do	we	do	to	benefit	our	customers?	What	is	the	final	goal	of
our	company?	How	can	we	offer	something	unique?	See,	originality	is	the	acid	test	of	an	effective	brand	strategy.	It	is	based	on	the	definition	of	how	you	can	be	of	particular	value	to	your	customers,	and	then	communicating	that	unique	advantage	in	a	way	that	is	easy	to	remember	and	clearly	understand.	Ultimately,	the	relationship	you	build	between
your	brand	and	your	customers	will	be	based	on	the	value	your	company	offers.	And	the	bottom	line	is	that	the	perceived	value	is	what	creates	loyal	customers	who	will	choose	your	product	or	service	on	others-even	when	they	are	tempted	with	cheaper	offers	elsewhere.	2.	Out	of	the	package.	How	can	you	differentiate	yourself	from	your	competition?
To	help	find	the	answer,	it	is	a	great	idea	to	conduct	a	competitive	analysis.	It	must	not	be	complex.	Just	collect	marketing	materials	together	from	your	main	competitors,	including	their	ads	and	brochures.	Carefully	examine	the	materials	and	search	for	the	key	sales	points	and	the	basic	"promises"	they	do.	Frankly,	you	are	going	to	see	a	lot	of	"me
too"	marketing,	and	it	can	be	difficult	to	say	a	competitor	from	the	other.	It's	because	there's	a	lot	of	bad	marketing	out	there.	To	get	the	right,	you	will	have	to	decide	what	your	company	differentiates,	product	or	service	from	this	vast	sea	of	competition.	In	everything,	what	"promise"	will	your	brand	do?	3.	Guide	theMain	message	at	home.	Ideally,
your	central	message	can	get	off	a	single	idea,	which	will	become	the	center	of	all	your	external	communications.	Advertising,	public	relations,	side	instruments	and	also	the	message	you	use	during	the	network	network	everything	revolves	around	this	central	theme.	For	some	companies,	especially	those	focused	on	consumer	products,	a	single	slogan
can	embody	the	essence	of	their	brand.	Let's	take,	for	example,	the	slogan	"The	slow	ketchup."	We	recognize	as	the	slogan	for	the	ketchup	Heinz	because	he	was	hammered	at	home	in	the	advertising	of	the	company	for	years.	In	addition	to	that,	consider	yourself	as	communicating	the	brand	promise	and	unique	benefits	that	Heinz	sheds	ketchup
more	slowly	because	it	is	thicker,	richer	and	more	tasty	than	its	competitors.	4.	until	Live	for	your	promise.	Branding	is	not	just	something	they	get	when	a	perspective	meets	your	marketing.	It	is	about	creating	and	satisfying	expectations,	and	its	success	remains	on	the	total	customer	experience	with	your	brand.	It	may	surprise	to	learn	that
whenever	a	customer	visits	your	website,	he	or	she	is	experiencing	a	branding	experience.	Basically,	the	site	is	your	brand,	and	everything	they	meet	there,	from	site	design	and	the	depth	of	products	or	services	offered	for	their	satisfaction	with	your	online	customer	service	and	political-positive	or	negatively	shipping	impacts	your	company	brand
image	or.	Suppose	that	"The	slow	ketchup"	do	not	delay	to	all,	but	thin,	which	flows	and	tastes	less	than	its	competition?	And	he	couldn't	live	until	the	brand	promise.	This	is	what	happens	when	the	quality,	price	or	delivery	of	your	product	or	service	fails	to	meet	the	expectations	raised	in	your	marketing.	If	you	remain	of	your	unique	company	promise
on	impeccable	service,	but	your	sales	staff	fails	to	respond	promptly	to	customer	requests,	then	all	your	branding	efforts	will	be	vain.	For	successful	branding,	before	you	define	how	your	company	and	its	products	or	services	to	benefit	customers	in	a	way	that	is	only	of	value.	Then	move	the	sky	and	the	earth	to	live	to	that	promise.	What	it	represents:
The	most	in	a	TOA	way	information	to	improve	the	quality	of	life	at	home.	Who's	buying:	Martha	Stewart	Living,	the	magazine,	has	laid	the	eggs	books,	a	more	special	TV	show,	and	a	newspaper	column.	Recent	Brand	Leverage:	information	an	integration	with	high	quality	home	toolsâ	like	bath	towels	and	paint.	The	key	is	now	to	extend	the	Stewart
brand	so	that	they	make	sense.	Perfume?	There's	no	way!	It's	off-point	A	and	Stewart	doesn't	license	his	name	and	image	to	anyone.	As	companies	strive	to	push	to	the	next	stage,	the	most	important	ISNA	t	brand	with	consumers;	ita	S	with	the	companyâ	s	150	employees.	The	Brand:	The	Dust	BrothersWhat	E	means:	the	maximum	in	terms	of	cutting-
edge	production.Who’s	purchases:	The	Rolling	Stones,	The	Beastie	Boys,	Beck,	Howard	Stern,	and	Hanson.Recent	Brand	Leverage:	launched	its	own	labelCut	a	cognitive	talent	agreement	with	DreamWorks	SKG;	Music	product	for	Microsoft	ads.	This	team	of	two	men	Ã	¢	John	King	and	Mike	Simpson	a	must	rebuild	themselves	as	a	brand,	after	a
quick	start.	Phase	Uno:	The	Dust	Brothers	brought	to	specialists	to	perform	a	powder	is	backa	print	blitz,	trade	trade	targeting	Step	two:	Take	advantage	of	your	closeness	to	someone	else's	buzz.	The	Dust	Brothers	jam	started	after	the	exit	of	Beck's	great	CD	Â	«Odelayâ»	in	1996.	The	album	reported	the	Dust	Brothers	on	the	map	Â	«and	the	new
brand	required.	The	brand:	Chip	KiddWhat	It	Stands	for:	The	maximum	chart	design	hip.chi	is	buying:	KNOPF;	Little,	Brown;	and	a	series	of	other	publishing	houses.lâ	€	™	leverage	effect	of	the	recent	brand:	converted	his	collectible	fixation	of	Batman	into	a	coffee	book;	One	the	recent	number	of	the	«New	York	Times	MagazineÂ»	contained	both	a
cover	designed	by	Kidd	and	an	article	on	the	design	philosophy	of	him.	A	ten	years	ago	Kidd	opted	for	a	job	at	Knopf,	taking	care	of	the	design	of	book	covers	and	other	graphic	projects,	rather	than	opening	his	own	independent	shop.	Kidd	pushed	the	design	envelope	on	revolutionary	projects	such	as	«Geek	Love»	covers,	Â	«The	Secret	HistoryÂ»
(designed	with	Barbara	Dewilde),	and	Â	«All	the	Pretty	Horses»	(all	Pretty	Horses)	in	which	he	believed	.The	Brand:	Ronald	LabinskiWhat	It	Stands	for:	The	Chi	Buy:	22	of	the	28	major	baseball	deductibles	of	the	League;	28	of	the	30	Franchise	Pro-Football.Leverage	Brand	Recent:	the	international	market,	with	projects	in	Hong	Kong	and	Sydney,
Australia.	Architect	Ronald	Labinski	built	the	brand	of	him	by	designing	stages	that	combine	aesthetic	quality	and	sports	nostalgia	(such	as	Coors	Field,	right).	The	biggest	push	for	its	brand	has	arrived	with	praise	for	the	Oriole	Park	project	in	Camden	Yards	in	Baltimore.	Â	«We	are	the	guys	with	the	experience,"	he	says.	Â	«These	are	important
projects.	These	things	are	on	the	sports	page,	on	the	company	page,	on	the	first	page.	Today	he	is	a	senior	executive	of	the	Hok	Sports	Facility	Group.	While	struggling	to	renew	the	fabric	of	Georgia-Pacific	Corp.	Â	«Angel	Soft»	in	2003,	Jill	Mattos	had	to	deal	with	the	problem	of	the	angel.	He	looked	like	a	boy's	play:	use	angels	to	sell	Angel	Soft,
right?	But	for	Angel	Soft,	the	angels	had	always	been	off-limits.	Â	«How	do	you	make	them	not	religious?"	Asks	Mattos,	senior	director	of	Georgia-Pacific	brand	marketing.	Â	«How	do	you	make	them	harmless	but	still	funny?	A	great	Â	«The	Pillsbury	Doughboyâ»,	for	example,	can	help	tell	the	story	of	a	brand,	arousing	interest	and	lasting	loyalty.	But
how	to	give	life	to	that	character?	Mattos	turned	to	Character,	a	company	rightly	called	Portland,	Oregon,	incubated	in	the	interior	of	the	Will	Vinton	Studios,	famous	for	his	animation	California	Raisins.	Character	helps	companies	create	new	characters	and	update	the	old	ones	through	the	three-day	Character	camps	that	employ	improvisation,	hours
of	honest	discussions	or,	sometimes,	only	quiet	moments	to	reflect.	The	field	has	Mattos	to	set	aside	the	words	of	marketing	and	branding	that	have	defined	his	world.	Character	Officers,	who	come	from	animation,	from	entertainment	and	marketing	marketing	talks	about	storytelling	and	character	development,	it	does	not	cost	for	thousands	and	early
markets.	That's	what	they	taught	bricks	and	other	character	campers.	1.	Don't	be	brilliant.	before	a	makeover	of	bbdo	and	wonn	studios,	m	&	ms	did	little	more	than	appear	on	the	screen.	â€	"Leave	human	traits,"	says	the	character's	president	david	altschul,"	gave	the	brand	more	appeal.Â	€	2.	creates	a	life.	Brick	got	his	angels	to	two	higher	beings
named	David	and	Larry,	who	debuted	in	TV	ads	earlier	this	year.	the	characters	have	distinctive	personalities	-	David	is	the	guru	of	the	bath	planned;	larry	is	more,	well,	cherubicâ	€	"which	reflect	detailed	biographies,	carefully	conceived.	Brick	knows	their	whole	life	as	he	does	on	some	of	his	friends."	This	â€	œbackstoryâ€	helps	maintain	honest
marketing	while	struggling	to	make	characters	work	with	new	generations	of	consumers.	3.	make	them	vulnerable.	every	great	superhero	has	a	defect;	makes	them	attractive.	but	admitting	weakness	is	not	easy.	â	€	"Our	character	must	be	perfect,	â€"	is	like	krristi	lafrenz	of	maytag	describes	the	attitude	of	his	company	before	he	laid	â€	œOld
solitary,	â€	"his	repairer,	through	the	camping	of	characters	in	2000â€	€"	which	led	to	a	new	character,	the	apprentice,	who	showed	old	only	one	thing	or	two.	4.	imagine	the	long	period.	doug	moore	worked	at	general	mills	only	two	years	as	advertising	vp	and	brand.	some	of	his	characters,	like	the	green	giant,	were	there	50	years.	So	he	didn't	win
one	of	them	just	to	shake	things.	Taking	hard,	honest	look	at	the	characters,	he	says,	"we	are	the	ones	that	these	characters	are	part	of	us.	â€	5.	Don't	ask	too	much.	some	characters	work	better	with	simple	missions.	adoptive	pollutants	-	a	couple	of	chickens	"	helped	farms	adopted	to	drive	sales	of	naturally	grown	chickens.	character	persuaded	the
company	not	to	dilute	the	impact	oando	the	plants	for	the	line	extensions.	interested	in	further	exploring	some	of	the	ideas	and	problems	in	this	article?	consider	starting	a	quick	company	reading	group.	here	are	some	possible	conversation	catalysts:	How	do	you	do,	your	peers	and	peers	characterize	your	companies?	if	you	work	in	a	consumer-
oriented	company,	consider	the	logo	and	mascot	of	your	company	-	and	analyze	the	values	it	represents.	Is	he	on	the	target?	if	you	work	in	a	business-to-business	company	without	an	explicit	character-oriented	brand,	what	elements	would	call	a	brand,	logo	or	mascot	so	incorporated?	follow	the	five	steps	above,	making	sure	to	balance	the	lack	of	â€
œShillâ€	with	â€	œVulnerabilities.	"Finally,	think	of	some	of	the	best	brand	icons;	how	do	they	transmit	vulnerability	without	appearing	weak?	weak?
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