GAJANAN CHANDRASHEKHAR KULKARNI
Survey-042, Aryan Plaza, Chandannagar, Pune: 014
kulkarnig83@gmail.com       Mob: 08605008590

Senior Quality Engineer

Certified Lead Auditor ( IRCA): ISO 9001: 2008        Certified Six Sigma Green Belt          Diploma in Business Management.

   

AN OVERVIEW: 

A Result driven and dedicated professional with over 7 years and 7 months of experience in Quality and lean Engineering. Track record of effective implementation of Quality processes and devising, evaluating, implementing continual process improvements to minimize waste and reduce costs while maximizing product quality. Led ISO certification effort, which was granted on first attempt. Gained sound knowledge in, 
a. System Implementation.
b. In process and Final product Quality processes.
c. Lean Manufacturing Techniques.
d. Team Building and Training.

e. QC tools, PFMEA, PPAP, 8D problem solving techniques.

CAREER CONTOUR :
Company: Kenersys India pvt ltd. (MNC) (Manufacturing of Wind Turbine Generator)
(December: 2010 to present)
Senior Quality Engineer, (Electrical & Electronics Division)
Directly Manage 4 technicians and 2 junior engineers.        Reports to DGM -QA
Highlights: 
· Carried out the effective implementation of Product Non Conformity and Supplier Charge back process.
· Interaction with overseas and domestic vendors to conclude on root cause analysis and recovery against In warranty failures.
· Responsible for technocomercial analysis of non conformities/failures.
· Continual improvement efforts in COPQ reduction.
· Responsible to ensure the closer of Internal & External Non conformities as per procedure.
· To ensure the effectiveness of CAPA through Layered process audits and error analysis.

· Successfully implemented Kaizen system at Plant wing under the leadership of Production Head.
· Instrumental role in the Kaizen evaluation process.
· Acted as a Core Team Member for the implementation of SAP system and Integrated Management System.

· Shouldered with the responsibility of Internal Auditor for QMS and assistance during government certification audits.
· Played an active role in planning and implementation of final Wind Turbine Audit Systems.

· Successfully established documentation in QA department.
· Dexterously managed electronic components vendor quality, identified and contributed in the supplier selection process through technical evaluation.

· Coordinate with suppliers, Purchase & production to ensure implementation of Engineering Change Notice.

· Support purchasing managers in development of new suppliers /existing suppliers of new components.
· Liaising with the third party inspection agency.
· To conduct and organize In house training sessions required to develop the skills of operator and Junior Engineers.
· Core member of Emergency response team. Liaising for preparation of Safety Audit as per safety standard.

Selected Contributions:
· Established, developed and implemented product non conformity and warranty claim procedure resulted above $ 2, 00, 000 recovery from suppliers against in warranty failures. Cost of repeated non conformities reduced from 68% to 13%.
· Led ISO certification effort, which was granted on first attempt.
· Established, developed and implemented kaizen procedure resulted the total cost saving of $ 37,000 from process kaizens. 
· Development of electronic cabinet with alternate supplier, resulted 42 % cost saving compare to current price.

Company: Jabil Circuit India Ltd. Manufacturing of Printed Circuit Board assemblies and Class 2 electronic product.
(December 2008 to November 2010)

Shift Lead –QA (In process and Final product quality) 






                                    P.T.O                                                                                                                                                           
Directly Manage 30 technicians.           Reports to QA Lead.         
Highlights: 

· Responsibility of In process audits to ensure process compliance.

· Core member of Quick Response Quality Control process and Layered process audit.
· To conduct the sampling inspection of Printed Circuit Board Assemblies as per IPC 610 D.
· Monitoring of In process statistical data to ensure the process control and adherence of production team to implement 3-5-10 rule for Out of control situation.
· Acted as a Core Team Member for the implementation of ESD system and during ESD 20.20 certification.
· Analysis of repeated line complaints and Out of controlled process.
· Preparation of daily, weekly and monthly First Pass yield and non conformity reports.

· Assist work cell quality and Manufacturing team during the preparation and validation of PFMEA, Work Instructions and control plan.

· In charge for Final product Quality process.
· To carryout sampling inspection of final product as per MIL norms.
· Monitoring of performance indicator like DPM and its timely reporting to management.
· To carryout Layered process audits as per weekly plans and active participation in CAPA.
· On time Feedback to work cell quality team and production team on product quality issues and to provide inputs during root cause analysis, CAPA and PFMEA review.
· Assist QA Lead during customer and certification audits.
· On job and class room trainer for production and quality department operators.
· To get timely job completion from 30 QA technicians and to manage their administration. 
· Kaizen coordinator of Quality department.
· Actively participated in Six Sigma projects, especially in the area of Human resource, Social and environmental responsibilities and process & product cost optimization. 
Selected Contributions:
· Actively participated in 7 No’s of six sigma level projects, resulted $ 1, 00,000 cost saving per quarter.
· Led “Standerd Work Deployement”project resulted First Pass yield Improvement from 97.7% to 98.4%

· Individually completed 30 process kaizens resulted improvement in product Quality, Personal safety and $ 4000 cost saving.

· Developed the training content & delivered quality and Lean related training programs to Production, Quality team. Worked with HR to develop training data base software. Trained over 500 operators on different topics.
Company: Solectron EMS India pvt ltd. Manufacturing of Printed Circuit Board assemblies and Class 2 electronic product
(September 2006 to November 2008)

In process Auditor –QA 

Directly Manage 06 technicians.           Reports to QA Lead.         

Highlights: 
In process quality auditor, 5’s and ESD coordinator of assembly line, Final Inspection of class 3 products, Proto type inspection of class 3 Printed Circuit Board Assemblies, instrument calibration and training of new and existing line operating staff, Responsible for RoHS and MSD compliance on assembly line,assist quality engineer to do process capability studies and to prepare PPAP documents.

Company: American Power Conversion OEM.UPS & Inverter Manufacturer

(October 2005 to August 2006)

Trainee

Highlights: 
Product testing, Line coordinator for Small Group Activities.

SCHOLASTICS

· Diploma in Industrial Electronics (passed with 68%).

· Pursuing MBA in operations.

COMPUTER SAVVY:
· Proficiency in MS- office      
· Exposer to ERP and SAP.

· Operating System: Window 98, XP and internet applications.
OTHER QUALIFICATIONS AND DISTINCTIVE HIGHLIGHTS.

· Certified Lead Auditor for ISO 9001:2008 from TUV NORD GROUP ( IRCA Accreditation)
· Certified Six Sigma Green Belt. from IFQ Pune
· Certified Internal Auditor ISO 9001:2000 from STQC Bangalore.
· Diploma in Business Management.( From ICFAI,awaiting for certificate)

· Holds the distinction of building a quality team through on time motivation and training.

· Trained over 500 production and quality department operators on technical and system topics.

PERSONAL DOSSIER:
Date of Birth: 09.11.1983         
Marital Status: Married.

Known Languages: English, Hindi, Kannada, Marathi.
Passport status: Under process.
Permanent Address    : 
Survey 2582/B, Samarth Nivas, Behind Vittaldev Temple, A/p: Ugar Khurd-591316. Dist: Belgaum (Karnataka)
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